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E Business Overview

Contributing to energy-saving and sustainable society by combining power electronics

with control technologies

Providing “life cycle services” and “energy saving solutions” related to
iIndustrial production lines and infrastructure

(Industrial plant engineering business 4 . Q
—Mainly drive & automation systems and instruments for production lines Core technologies
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equipped PLCs Measuring Environment analyzers

ng/gs?ednzi;/e Plant control systems instruments/sensors 1oy class in Japan)
Main area: All general industry field including steel, chemical plants, food products, and
L pharmaceuticals Plant control j
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Facility business—Mainly various factory power supplies, induction heating A | .

andrrgir conditioning systems that use power electronics
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(No.2 market share worldwide) furnaces distribution substation Energy-saving
(leading market share in Japan) equipment technologies
kMain area: All general industries field including steel, nonferrous metal smelting, chemical plants, and IDCs J




KA/ Energy-Saving Solutions and Concepts for Factory
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Ensure stable operation through energy supply
Construct production lines employing energy
(electricity/heat) saving equipment

Realize control/management needed for optimal
operation by data visualization

Contribute to be higher
customer’s income

throughout product lifecycle

Energy supply systems supporting stable operation

Photovoltaic power
generation facilities

Co-generation
facilities

Power receiving and distribution
substation equipment

Highly efficient
Ean & filter unit

o

Energy network

Highly efficient UPSs
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Data visualization systems
Operational optimization systems
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Monitoring control systems
Production control systems

Sensors/Measuring
instruments

flnformation network

Visualization and analysis system
for energy management
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Production lines employing
enerqgy- and electric power saving equipment
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Lower CO2
emissions
Reduced waste

Improved
productivity
Higher income
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Market Trends

- High growth rates continuing in Asian and Chinese markets
- Capital investment will grow in focus industries of steel and nonferrous metals in Asia

Favorable conditions will continue in Asian and Chinese markets
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Projected growth rates for target markets
in the industrial infrastructure business
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ECapital Investment Trends Among Japanese Companies

Diversified investment and accelerated shift of operations to overseas

due to the strong yen and Great East Japan Earthquake

- Continued flat growth in capital investment by manufacturing companies
- Investment in maintenance, repairs, and efficiency improvement continues to grow,
investment in production increases continues to shrink

- Overseas investment continues to grow, expected to grow further in response to electricity rate hikes in Japan

Manufacturing industry capital investment trends

Aim of capital investment in the manufacturing industry

(¢ pill (100%) 12.6 1.6 15.0 153 | Other
oFY20L1 Materials area LT T
OFY2012 1,602.8 ' g2 203 224 | Maintenance/Repairs
1.0
12.1 114 117 . . . q
s -’ _| Rationalization/Energy saving
235 23.4
1,013.8 1,029.3 23.9 | New products
404 A A
soss 6330 ' ' E'S I?roduction ncreases
fFY2011 FY2012 Source: NatlonW|de capltal |nvestment planFsYszuOrvoey Deve?opment Bank of Japan, August 11, 2011
«bilony  RE€CENt OVerseas capital investment trends in
(¥ bilTion) ) the manufacturing industry
Steel Nonferrous metals Chemical
1,000 — Capital I
Assembly and s 2 e 18.3%
OFY2012 rocessing area 800 ecord high
g
1,734.6
1,667.2 1,653.2 600
1,534.4 (FY2011 3Q)
400 China 23%
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FY2011| FY201p odia L
2C0 Thailand 13%

Automotive

Electric

Source: Bank of Japan, Quarterly short-term economic survey, April 2, 2012

Southeast Asia 11%

4Q
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Source: “Local Trends of Overseas Companies,”

Ministry of Economy, Trade and Industry, March 22, 2012
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E Three-Year Basic Direction and Business Targets

Basic Policy

® Overseas: Expand business centered on materials field in Asia and China
- Expand business by localizing operations and carefully selecting markets

and fields
® Domestic: Improve profitability and capturing demand for facility upgrades

- Strengthen product life cycle services
- Secure income by thoroughly cutting costs and strengthening financial

structures

N

Net sales / Operating income (¥ billion) Net sales by sub-segment (¥ billion) Sales in Japan / Overseas (¥ billion)
140.0 66.0 04.2
125.0 62.5 89.5
111.0
Net sales 108.3 - 4.1 sapan| P43 81.7
Facilitie
Operating
- 7.0
Income 6.3
Ratio to ?260/ SIE: 5.0%) 5.0 Industri Overseas 29.3 5.5 tzf
net sales < 20 Plan Overseas 2212.(90 s n 28% 0
% 1 1 1 1 1 1 Ratio 1 1 1
FY2011 FY2012 FY2013 FY2014 FY2011 FY2012 FY2013 FY2014 FY2011 FY2012 FY2013 FY2014

Results Forecasts Forecasts Forecasts Results Forecasts Forecasts Forecasts Results Forecasts Forecasts Forecasts
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Overseas Businesses

-Business Strategies/Priority Measures for FY2012
Business strategies |

@® Complete shift to overseas in FY2012, reap benefits in FY2013

» Strengthen and expand regional engineering bases
» Construct local design systems and promote local production and consumption
» Conduct joint-ventures with overseas partners and M&A transactions

Priority measures

B Establish new engineering bases for each regions and countries,
increase staff by 25 people
- FY2011: Singapore, Thailand, South Korea
> FY2012: Vietnam, Indonesia, India, Bahrain
B Accelerate initiatives to ensure product competitiveness
- Establish overseas production systems (local design/production) for core products (power electronics)
- Reduce costs by expanding local procurement of mature equipment (OEM, EMS)
> Cost reduction by at least 30%
> |Industrial-use motors, transformers, switchboards, and air conditioners
- Promote development of products responsive to global trends (standard compliant)
> Industrial-use motors
ECultivate and secure human resources > Dispatch employees to sales companies,
educate and promote local staff
BCooperate with overseas machinery manufacturers to acquire complete electric machinery
orders > Steel

BConduct joint-ventures (including M&A activities) targeting the expansion of new fields
> Resources (Oil, gas)
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Overseas Businesses

Establish engineering bases in each region of Asia

Plans to bolster engineering staff
FY2011 FY2012
China 50 60
Asia 10 25

* Does not include China FEC branch

Sales bases

(by FY11)
Asia: 5 sales companies, 4 branches
China: 2 sales companies, 3 branches

@ (FY2012plan)

Asia: 1 sales company, 4 branches

®

Engineering bases
by FY2011

Asia: 3 bases / China: 1 base
FY2012 plan

Asia: 4 bases

N
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E Overseas Businesses

Promote local production and local consumption in each market
Develop joint-ventures and conduct M&A activities with promising partners
Joint-venture partner candidates reduced from 20 to 6, final decision pending

\\ -iL{ . i |
7 e : f-_" Motors -~ -
K T T Fuji Electric Motor (Dalian) Co., Ltd.
T, ] r/_}

Switchboards, molded-case transformers
Shanghai Fuiji Electric Switchgear Co., Ltd.
Shanghai Fuiji Electric Transformer Co., Ltd.

Inverters, UPSs, measuring instruments
Wuxi Fuji Electric FA Co., Ltd.

Industrial electric heating
Fuji Electric (Zhuhai) Co., Ltd.

UPSs
Fuji Electric Power Supply (Thailand)

Local partner candidates

Transformers
5~ Electric motors

| Fuji Electric’s production bases | ?23““ Control panels
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Domestic Businesses

-Business Strategies/Priority Measures for FY2012
Business strategies

@® Capture upgrading demand based on extensive delivery track record
@ Secure overseas business resources by cutting costs and strengthening financial structures

Priority measures

B Strengthen approach toward existing customers by developing retro-fit products and

proposing service courses
> Industrial plants: Controllers, upgrade solution courses (drives, control systems)
> Facilities: VCBs compatible with existing facilities

B Expand in environment and energy saving markets by leveraging environmental

improvement products
> Industrial plants: Environment analyzers
> Facilities: Industrial-use frequency converters, module IDCs

BMReduce costs by expanding usage of overseas products in mature products
> Transformers, induction furnaces

BImprove operational efficiency through optimal deployment of engineers

B Strengthen service business systems (bolster staff, integrate resources)

Improve domestic income margins:
1.5% increase from FY2011
CrE e
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Industrial plant engineering business

- New solutions utilizing newly developed control
systems

- Large capacity servo press systems

- Water-cooling MV inverters

- Newly developed environment analyzers

Facility business

industrial-use frequency converters, etc.)
- Power supplies and heating and air conditioning
systems for IDCs and clean rooms

|
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Quickly introduce newly
developed products

- Large capacity power electronics (large capacity rectifier,

~

( Capture demand for facility upgrades focused on energy
_saving

)

( Develop, introduce, and expand sales of retro-fit
_products

([ Reduce costs of core products (transformers, industrial-
_use motors, etc.)

(" Promote sales of environmentally friendly and energy-
saving products to Japanese companies developing
\_operations overseas

|
|
|

Industrial Infrastructure

SJawolsnN)d

Source of stable sales volumes and
secure income J
Existing custemers

Business Strategies for FY2012

-

Industrial plant engineering business

- Control systems for foreign companies developing
operations in Japan

G Energy-saving solutions for overseas

e
Facility business

- Power supplies and heating and air conditioning
L systems for IDC operators

FY2012 ¥110.0 billion

(Japan ¥81.7 billion, Overseas ¥29.3 billion)

Japan: Acquire new customers by leveraging energy-
saving products

conditions by reinforcing network of bases (Thailand,

Asia: Enhance responsiveness to changes in local
Vietnam, Indonesia, Taiwan)

China: Acquire customers by increasing agents and
conducting joint-ventures with local partners

Europe/US: Acquire in new materials customers by
conducting joint-ventures with local partners

)
|
|

T hewcusomes ]
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Disclaimer

1.These materials are outside the scope of auditing procedures required by law, and as
of the date of this results presentation, financial statement auditing procedures
required by law have not yet been completed.

2. Statements made in this documents or in the presentation to which they pertain
regarding estimates or projections are forward-looking statements based on the
company’s judgments and assumptions in light of information currently available.
Actual results may differ materially from those projected as a result of uncertainties
inherent in such judgments and assumptions, as well as changes in business
operations or other internal or external conditions. Accordingly, the company gives no
guarantee regarding the reliability of any information contained in these forward-
looking statements.

3. These documents are for information purpose only, and do not constitute an
inducement by the company to make investments.

4. Unauthorized reproduction of these documents, in part or in whole, is prohibited.
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