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Management Plan for FY2016

[F= Fuiji Electric

Innovating Energy Technology

Target record-breaking operating income and net income

_C

Net Sales

~

J

Demand increase
Impact on the new consolidation*

Loss on translation of earnings of overseas

subsidiaries

(Billion yen)
FY2016
FY2015
Resulis | Management | Change
Net Sales 813.6 830.0 16.4
Operating Income/Loss 45.0 47.0 2.0
(Operating Margin) (5.5%) (5.7%) (0.2%)
Ordinary Income/Loss 45.6 47.0 1.4
Profit attributable to
owners of parent 30.6 31.0 0.4
Net debt-equity ratio 0.7 time 0.6 time
Total net assets ratio 27% 30%
ROA 4% 4%
ROE 12% 13%

*New Consolidated Subsidiaries
- Reliable Turbine Services LLC
- Fuji Electric Retail Service Co., Ltd.

C Assumed Exchange Rate in FY2016 )

*QOperating income basis

Us$ EURO
Assumed
One Yen Effect *
(Million yen) 70 70
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Organizational Restructuring in FY2016 FZ Fuiji Electric

Innovating Energy Technology

- Transferred from the store distribution business of the Food and Beverage Distribution segment to the
industrial plant business of the Industrial Infrastructure segment

- Transferred from the industrial and instrumentation equipment business of the Industrial Infrastructure
Distribution segment to the drive business of the Power Electronics segment

Segments Subsegments
Power Plant
Power and Social Soc:|aIEn """ meeristems """""""""""""""""""""""
Infrastructure @ = | g ...................... g ....... y ..............................................................
Social Information
Transmission and Distributon
_ Industrial Plants <
|ndUStr|aI |nfraStrUCture ....................... e e
Industrial Measurement Equipment |
Equipment Construction C Controllers )
Drive < |
Power Electronics PowerSupply
ED&C Components
Semiconductors — :
Electronic Devices |- . Distribution Systems/
Magnetic Disks Plant factory
Food and Beverage Vending Machines
Distribution Store Distribution

*Please refer to slide 8 for an overview of the businesses contained in each segment.
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Net Sales and Operating Income by Segment

[F= Fuiji Electric

Innovating Energy Technology

( Net Sales ) Change (Operating Income/Loss) (Billion yen)
813.6 830.0 +16.4
' Others Change
676 55.0 Food and
- Beverage
110.0 116.0 Distribution +6.0 45 O 47 O Others +20
Electronic 0.2 . ,;n Food and
120.2 120.0 Devices e 9 9 N Beverage +0.7
56 8.8 Distribution :
Power . i
209.0 214.6 Electronics +5.6 . 75 E'g\ﬁ'gg:'c 29
' P
i 11.6 Eloevc\:l'?rronics t2.1
Industrial 904
199.1 214.5 Infrastructure +195.4 ' Industrial
11.2 13.1 Infrastructure +1.9
Power and y
r / P d
175.5 177.9 Social +2.4 7_9— W Sg‘é"iglr an +08
ﬁ Infrastructure . . . structure .
0 -62.9 -68.2| Elimination 0 -5.5 -6.4 Elimination
FY2015 FY2016 FY2015 FY2016
Results Management Plan Results Management Plan
4 B Power and Social Infrastructure B Electronic Devices h
-Decrease in sales of Solar power generation systems and -Increase in sales of Semiconductors centered on the industrial
Thermal power generation facilities field
-Increase in sales of Smart meters -Decrease in sales of Magnetic Disks
M Industrial Infrastructure B Food and Beverage Distribution
-Increase in sales centered on strong energy -Increase in sales of Vending Machines in Japan and China
saving and replacement demand in Japan -Increase in sales of facilities and equipment for convenience
M Power Electronics stores.
-Increase in sales centered on Drive and ED&C
L Components in Japan )

* Figures for FY2015 reflect the organizational restructuring conducted in FY2016.
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[F= Fuiji Electric

Net Sales [J apan and OVEI’SE&S] Innovating Energy Technology

(Billion yen)

Change / \

( Net Sales )

813.6 830.0 +16.4 ( Overseas Net Sales )
Change
5100 | Overseas 215 8 219.0 +3.2
215.8 19. 132 '
| 16.7 17.8 | Europe +1.1
12.6 17.9 | Americas +5.3
China -9.9
-Magnetic disks -15.0
82.6 12.7 -Semiconductors +2.8
-Food and Beverage .,
611 0 Distribution +1.2
g i -Industrial Infrastruct
Jap an 1 ndustrial Infrastruc uzreO.7
+13.2 Asia +6.8
-Magnetic disks +12.7
1107 -Power and
1039 Social Infrastructure 9.2
-Industrial Infrastructure
+1.8
0 | d -Fpod_ban_d Beverage +0.7
FY2015 EY2016 Distribution
FY2015 FY2016 Results Management Plan
Results Management Plan \ /
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Net Sales [Japan and Overseas by Segment]

( Japan Net Sales )

Change
597.8 611.0 132
49.8 Others
oLl 102.3 Eood and ‘41
98.2 | Distribution
44.4 43.6 | foides’c  -0.8
P
142 .7 147.7 Eloevc\:/ter%nics +5.0
Ind ial .
170.4 183.1 Iﬂfrlégm?cturglz !
| gow_e{ and
146.5 152-4) In??allgtructure+5'8
0 L
-61.7 -67.9 Elimination
FY2015 FY2016
Results Management Plan

[F= Fuiji Electric

Innovating Energy Technology

(Billion yen)
( Overseas Net Sales )
Change
215.8 219.0 Others +3.2
55 52 Eood and
S everage
11.9 13.8 Distribl?tion +1.9
Electronic
75.7 76.4 | Devices +0.7
Power
66.3 67.0 | Electronics +0.6
Industrial
28.7 31.4 | Infrastructure +2.7
[ Power and .
29.0 25 6 | Social
A J—hﬁrastructure 3.4
-1.3 -0.2 .90 .
Elimination
FY2015 FY2016
Results Management Plan
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Consolidated Financial Results Forecasts for 1H FY2016 [F= Fuiji Electric

(YO Y Com par iSO n) Innovating Energy Technology
(Billion yen)
Fy2015 |, FY2016
Management, Change
Results Plan
Net Sales 354.3 370.5 16.1
Operating Income/Loss 6.9 5.4 -1.4
Ordinary Income/Loss 7.0 3.8 -3.2
Profit attributable to owners
4.2 0.9 -3.3
of parent (Billion yen)
FY2015 FY2016 ch
Results Management Plan e
Operatin Operatin Operatin
Net Sales Incgme/Lo%s Net Sales Incgme/Logss Net Sales Incgme/Logss
Power and Social
Infrastructure 70.7 14 71.6 2.4 0.9 1.0
Industrial Infrastructure 65.7 -4.3 84.5 -2.3 18.8 1.9
Power Electronics 97.7 2.8 97.1 1.3 -0.6 -1.4
Electronic Devices 63.4 4.9 58.7 2.8 -4.6 2.1
Food and Beverage
BierhLiTe 54.7 3.8 56.4 3.8 1.7 0.0
Others 31.4 1.1 27.8 0.8 -3.7 -0.2
Elimination and Corporate -29.3 -2.8 -25.7 -3.4 3.6 -0.6
Total 354.3 6.9 370.5 54 16.1 -1.4
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Reference: Organization for FY2016 [FC Fuii Electric

Innovating Energy Technology

Segments Subsegments Main Business Areas

Thermal / Geothermal / Hydraulic power generation facilities
Solar power generation systems, Fuel cells

Power Plant

Power and SOCIaI S e
Infrastructure gggglmlzsngmeenng Energy management systems, Watt-hour meters, Smart meters
O I nformaﬂonsystems _____________________________________________________________________________________________________________________________________________________________
'[I;rigtnrfbnalt?grl]on and Substation equipment, Industrial power supply facilities
................................................................................... I ndustrlaldrlvesystemsPlantcontrolsystems
. Industrial Plants Industrial energy management systems
Industrial Distribution systems / Plant factory (1) , Data centers
Infrastructure .............................................................................................................................................................................................................................................................................................................

Industrial Measurement |Measuring instruments and sensors
Equipment Radiation monitoring systems

Equipment Construction |Electrical and air conditioning equipment installation

Drive Inverters / Servo systems, Motors, Controllers¢2), Transport systems

: Uninterruptible power systems (UPS)
Power Electronics | Power Supply Power conditioning sub-systems, Switchboards

ED&C Components Power distribution and control equipment
_ _ Semiconductors Power semiconductors, Photoconductors
EleCtI’OﬂIC DeV|CeS ......................... e R R R e
Magnetic Disks Magnetic disks
Food and Beverage |Vending Machines |l Beverage, food and goods vending machines
Distribution Store Distribution Store facilities and equipment, Currency handling equipment

*1 Business segment change effective April 1, 2016: Transferred from the store distribution business of the Food and Beverage Distribution segment to the industrial
plant business of the Industrial Infrastructure segment

*2 Business segment change effective April 1, 2016: Transferred from the industrial and instrumentation equipment business of the Industrial Infrastructure Distribution
segment to the drive business of the Power Electronics segment 8



. . [F= Fuiji Electric
D ISC I aimer Innovating Energy Technology

1.These materials are outside the scope of auditing procedures required by law, and as
of the date of this results presentation, financial statement auditing procedures
required by law have not yet been completed.

2. Statements made in this documents or in the presentation to which they pertain
regarding estimates or projections are forward-looking statements based on the
company’s judgments and assumptions in light of information currently available.
Actual results may differ materially from those projected as a result of uncertainties
inherent in such judgments and assumptions, as well as changes in business
operations or other internal or external conditions. Accordingly, the company gives no
guarantee regarding the reliability of any information contained in these forward-
looking statements.

3. These documents are for information purpose only, and do not constitute an
inducement by the company to make investments.

4. Unauthorized reproduction of these documents, in part or in whole, is prohibited.
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